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The Covid-19 pandemic has hit the global economy with a bang, limiting the 
movement of people and goods in ways that we would never think of, and it 
even stopped the global growth.
In this crucial time, we are given a challenge especially for PT Indo 
Tambangraya Megah Tbk (hereinafter referred to as “ITM” or “the Company”), 
to maintain its business in a sustainable manner. The Covid-19 pandemic has 
not only impacted the health sector, but also affected the economic sector 
including coal mining.
ITM responded to Covid-19 with an integrated strategy that prioritizes the 
health and safety of the employees, secure businesses, and provides support 
to the surrounding community. This is also has become a big consideration 
for the company in choosing the theme, “Creating Future, Contributing to 
Sustainable Development”, for the Annual Report Sustainable Community 
2020. By strengthening the values that has become the base of its main 
activities, ITM can continue to grow sustainable and transform into an energy 
solution company.
In order to support the transformation in 2020, ITM will be more adaptive in 
managing environmental, social, governance issues that will develop in the 
future as the world demands the availability of clean energy and prevention 
of the impacts of climate change.

Creating Future, Contributing to Sustainable 
Development
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Greetings from the Management

Our Dearest and Respected Stakeholders,

We often faced with many questions from stakeholders, both investors and non-investors, “after mining, what’s 
next…?”. This question is reasonable to ask because our business is mostly a coal mining business, which is 
a commodity that is not sustainable or non-renewable commodity. We are aware that the sustainability of 
the company’s business is something that should be handled and prepared so we would be able to continue in 
contributing to national development in a wider scope and regional development including the surrounding 
community in a smaller scope. The sustainability paradigm that we have implemented in the last 5 years, not only 
focuses on the sustainability of the company’s business but also includes sustainability from the perspective of 
other stakeholders. With the motto “dual commitment” in which we are committed to contributing to the internal 
company, both our investors and other internal stakeholders, we are also committed to contributing to stakeholders 
outside the company, especially the government and surrounding communities. We translate this dual commitment 
into the language of implementation, and become contributions to the Sustainable Development Goals (SDGs). 
This commitment is based on an agreement at the United Nations there are 17 SDGs and 169 targets started from 
2015 to 2030.

The Community Development and Empowerment (PPM) programs that we do wholeheartedly (Do By Heart) in each 
of our subsidiaries, have made a real contribution to SDGs. One example is SDGs 4 on contributing to the quality 
of education. Where during 2020, we have contributed in the form of giving scholarship, repairing school facilities, 
and providing training to elementary school teachers in supporting to improve the competence of teaching. 
In addition, we also continuously contribute to and facilitate the Community Learning Center (CLC). Almost in 
each of our subsidiaries, there is a CLC in the form of Integrated Farming System (IFS) activities. Through this IFS, 
apart from contributing to SDGs 4, we also contribute to SDGs 2 regarding the alleviation of the dangers of food 
shortages in the future. The concept of IFS is to utilize existing land to maximize agricultural-livestock production 
by promoting zero waste, crop circulation, and income. Apart from that, in SDGs 6 regarding the contribution to the 
provision of sanitation and clean water facilities, the company have also contributed in the program. For example, 
the clean water supply program in villages around our subsidiary in East Kutai, during 2020, we have built 1031 
house connections. Through this clean water supply program, as a follow-up impact, we have contributed to the 
economic turnover of the village where the clean water program involves BUMDes in its management. Besides 
that, from the company side as a group, we have prepared thematic programs to for mine closure. This is a form 
of our commitment and contribution to an environmentally and socially sustainable future after we are no longer 
operating. Among the thematic we have prepared are: 1) Community Based Agro-Edu Tourism for the subsidiary PT 
Kitadin Embalut, 2) My Green Beach - Economic Tourism Development thru Integrated Mangrove Conservation for 
the subsidiary PT Indominco Mandiri, 3) Jorong Beach and Galam Forest Ecotourism for the subsidiary PT Jorong 
Barutama Greston, 4) Lingkar Tambang Tani Mandiri for a subsidiary PT Trubaindo Coal Mining and 5) Damai Pintar 
Lestari for the subsidiary PT Bharinto Ekatama.

During the Covid-19 pandemic in 2020, the management of ITM and its subsidiaries are making strategic steps so 
that the Covid-19 pandemic does not have a major impact on the operations of the company, employees and the 
surrounding community. The strategic steps we have taken include implementing health protocols for employees, 
both ITM and contractors, and providing medical equipment assistance, such as masks and hand sanitizers, 
including a health protocol campaign to be implemented in the surrounding community. 

Creating Future,
Contributing to Sustainable Development
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Greetings from
The Management

Food packages were also distributed to poor families around 
companies that were economically affected by the 
Covid-19 outbreak. The help reached approximately 
IDR 5.3 billion, both in the form of medical equipment 
and food packages.

Without intending to be boastful, we can say 
that during 2020, our performance in social 
and environmental management, especially 
PPM, has received many appreciations from 
the stakeholders. Such as, the TOP CSR 
award and also the Indonesia CSR Award 
2020 for the national level and also the Kutai 
Kartanegara CSR Award for the regional 
level. These awards encourage us to improve 
ourself in the future to create a good future 
for the future generations.

Last but not least, we would like to say thank 
you for the Community Development Officers 
who have worked hard and doing their best 
during 2020. A year full of challenges with the 
Covid-19 pandemic that is happening throughout 
Indonesia and even the world. Hopefully in the 
coming year, as a company we can contribute more for 
the stakeholders surround the company.

Annual Report Sustainable Community 2020 3

Ignatius Wurwanto
Director of Sustainability and Risk Management
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CD Highlight 2020
PT Indo Tambangraya Megah Tbk (ITM), committed in implementing good corporate governance in its operational area. 
As publicly traded company with a good reputation, ITM is committed to making a real contribution to stakeholders. 
Both the central and regional governments, shareholders, employees and the community around the company area.

Based on the Decree of the Minister of Energy and Mineral Resources No. 1824 K/30/MEM/2018 concerning the 
Guidelines for Implementing Community Development and Empowerment, the term of Community Development 
in coal and mineral company environments was changed to Community Development and Empowerment of 
abbreviated as PPM in Indonesian language. In 2020, ITM has conducted 173 PPM Activities with a total budget used 
of IDR 20.484 billion. The data below is the ITM CD Highlight for 2020. 

281 93%

75%24.7

83%
Year 2019

Year 2019Year 2019

Year 2020 Year 2020

Fund UsagePPM Activities (program)

Budget (IDR billion)

Beneficiaries (people)

173

Year 2020

Year 2020

Year 2019 Year 2019

78.26% Year 2020

Community’s Satisfaction Index

Awards

Year 2019

Year 2020

1 ISDA Award
1 PROPER Hijau

20.484
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2 ICA Awards
2 TOP CSR Awards
1 TOP Leaders on
    CSR Award
1 KuKar CSR Award

128,722
55,749
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Achievements

Achievements

Gold Rank in Indonesian CSR Awards
for PPM in the Community Involvement and Development 
(CID) category, namely the Karang Rejo Village Transmigration 
Community Empowerment Program in Making Bokashi 
Organic Fertilizer.

Gold Rank in Indonesian CSR Awards
for PPM in the Community Involvement and Development 
(CID) category, namely the Renewable Energy Utilization 
Program “Solar Cell” in the Development of Raspberry Poultry 
in the Village of Batalang by PT Jorong Barutama Greston.

TOP CSR Awards 2020, Four Stars
for the coastal area conservation program in the Bontang Coal 
Port area by PT Indominco Mandiri.

TOP CSR Awards 2020, Four Stars
for Biodiversity Conservation Value Added Program in Area 
Management as Part of Post-Mining Program by PT Jorong 
Barutama Greston.

TOP Leader on CSR Commitment
Given to Mr. H. Bramantya Putra, 
Vice President Director of ITM.

Kutai Kartanegara CSR Award
1st place in the Education Category by PT Kitadin Embalut.

Annual Report Sustainable Community 2020 5
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PT  Indo  Tambangraya  Megah Tbk  (ITM) is active in the community empowerment programs in the area around the mine, 
this act is a manifestation of the corporate social responsibility (CSR). ITM conducted the community empowerment 
programs in all mining operation areas, covering 9 mining concession locations consisting of 3 provinces, 5 districts, 1 city, 
10 sub-districts, and 47 villages.

Community Empowerment Location

Jorong Barutama 
Greston (JBG)
South Kalimantan

Tanah Laut District
(1 Sub-Districts and
6 Villages)

Bharinto Ekatama (BEK)
East Kalimantan & 
Central Kalimantan

West Kutai District and 
North Barito District 
(3 Sub-Districts and
 6 Villages)

Tepian Indah 
Sukses (TIS)
East Kalimantan

West Kutai District
(1 Sub-District and 1 
Village)

Nusa Persada 
Resources (NPR)
Central Kalimantan

North Barito District
(1 Sub-District and 
3 Villages)

Graha Panca Karsa 
(GPK)
East Kalimantan

West Kutai District        
(1 Sub-District, and 1 Village)

Indominco Mandiri 
(IMM)
East Kalimantan

East Kutai District, Kutai 
Kartanegara District, and 
Bontang City 
(3 Sub-Districts and 10 Villages)

Kitadin Tandung Mayang 
(TDM)
East Kalimantan

East Kutai DIstrict, 
Kutai Kartanegara DIstrict 
(2 Sub-Districts and 6 Villages) 

Kitadin Embalut 
(EMB)
East Kalimantan

Kutai Kartanegara District
(1 Sub-District and 
4 Villages)

Trubaindo Coal Mining
(TCM)
East Kalimantan

West Kutai District
(4 Sub-Districts and 
20 Villages) 
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The Community Development and Empowerment Program (PPM) at PT Indo Tambangraya Megah Tbk (ITM) has three 
program pillars, and they are Social Development, Economic Development, and Environmental Protection.

The implementation was conducted referring to the Minister of Energy and Mineral Resources Decree No. 1824 K/30/ 
MEM/2018. The program consists of 8 (eight) sectors, they are: 

Community Empowerment Program in Health Sector
This program aims to increase awareness, willingness, and ability to live a healthy 
life for everyone and to realize good public health through meaningful efforts that 
are promotive, preventive, curative and rehabilitative

Community Empowerment Program in Real Income and 
Employment Sector
This program fosters alternative livelihoods for the community, in agriculture, animal 
husbandry, fisheries, handicrafts, support the stimulants of raw materials. The objective 
is to encourage the economic growth of many families and support additional house-
hold income. 

Community Empowerment Program in Economic 
Self-Reliance Sector 
This program fosters business centers, small micro enterprises (SMEs), resource and 
marketing networks, and strengthening handicraft businesses, automotive services, 
and processed food. The objective is to develop an independent and sustainable local 
economy. 

Community Empowerment Sector

The objective of this program is to improve the quality of education, open 
access to education for all people, improve educational infrastructure, improve 
the quality of teaching staff, build synergy between the quality of educational 
outcomes with the needs of the workforce. The purpose is to build a sustainable 
quality of human resources so they can contribute to the provision of 
competitive human resources (HR), able to protect nature and the environment 
for the future of human welfare.

Community Empowerment Program in Education

Community Empowerment
Sector

7Annual Report Sustainable Community 2020
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Community Empowerment Program in Socio-Cultural Sector
This program is an effort to maintain social unity, preserve local art and culture, 
and develop a life that can be harmonious between many level of elements in the 
community, building sustainable cultural value to the younger generation, and 
preserving religious activities in the community, and maintaining good relations 
between the company and the community. 

Community Empowerment Program in 
Environmental Participation Sector 
The objective of this program is to build public awareness about the need 
for environmental preservation efforts, so as to be able to sustain and 
guarantee the needs of human life in the future.

Community Empowerment Program in the 
Community Institutional Sector 
The purpose of this program is to strengthen the Role of Community 
Consultative Committee (CCC) and Village-Owned Enterprises (BUMDes) or 
Cooperatives. So they play a part in the community empowerment activities.

Community Empowerment Program in Infrastructure Sector
The objective of this program is to provide adequate infrastructure to support local 
economic empowerment, provide access to education, health and community 
service facilities. So that it will create acceleration of many village’s development.
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The stakeholder’s expectations (government, media, NGOs, and especially the public) move dynamically to follow the 
different phases of the company’s operations, from pre-construction to post-mining. These different expectations that 
comes from the stakeholders have encouraged ITM to build the ITM Integrated CD Planning Model that is aligned with 
the company’s strategic objectives and PROPER rules.

In its implementation, the ITM Integrated CD Planning Model is manifested in 8 pillars of Community Development and 
Empowerment (PPM) programs in accordance with the Decree of the Minister of Energy and Mineral Resources No. 1824 
K/30/MEM 2018.

Integrated CD Planning Model

Intergrated CD Planning Model

Site
Positioning TDM

BEK, TCM, JBG, IMM, EMB

TRUST

BEK
Fase II,

NPR, TIS, GPK

Community Relations-
 Philantrophy

Approach

Priority
Sectors

CD
Strategic

Goals

Community
Empowerment

Community 
Capacity 

Building &
Infrastructure

Health, Education

Social, Culture

Infrastructure, Environment

Community Institutions

Income Generating and 
Economic Self-Reliance

Value Added Creation
through Local Resources

ITM
Goals

Operational 
ExcellenceProject

Completion
on Time

Success Criteria
Achieved

Hand over to 
the Government

(Minimum 
Disturbance in 

Community)

Permit
Approved

Social License to Operate and 
Build Company Reputation

Best CD Practices
through SDGs Principals

Post Mine
Closure

Mine
ClosureOperationConstruction &

Development
Pre-
Construction
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• CD Policy

• People Management

• Finance Management

• Change Management

• Strategic

• Planning

• Social Baseline Study

• CD Master Plan

• CD Annual Plan

• Risk Management

• Implementation

• Principle

• Community Development 
Subject

• Capacity Building and 
Partnership

• Achievement Evaluation

• Management 
Performance

• Dissemination

• CD Recognition

• Innovation and 
Continual Improvement

Implementation Process
The success of a Community Development and Empowerment (PPM) program at PT Indo Tambangraya Megah Tbk (ITM) 
is determined by the implementation process that have work flow as below:

ITM PPM program planning is always based on two aspects of assessment, they are the strategic needs of the company 
represented by risk assessment and the needs of the community represented by social mapping data. Both aspects 
of this assessment are carried out in order to create a synergy of needs or shared values between the company and 
surrounding communities. This way, the company’s strategic agendas can be translated into a PPM program based on 
social mapping.
After the two aspects of assessment are translated into a best practice PPM Program, then the next step is to determine 
the ultimate goal of the PPM program that needs to be conducted and determine the targets detailed annually, medium 
term and long term. After that, to facilitate control through monitoring and evaluation, the output, impact and activities 
need to be designed in detail.
So in the end we can see a complete PPM program starting from the strategy and also the risks that will be overcome, 
the program’s final goal, program targets, and indicators of success. This is in line and also very much needed to support 
PROPER (the assessment of the Company’s Work Rank) requirements to go towards the green and gold level, as well as 
the need for the Indonesian CSR Award (ICA) agenda.
ITM always try their best in conducting good management in implementing the PPM through a smart management 
system. Leaning towards the PDCA management cycle, the implementation of PPM program is planned each staged in 
an integrated planning model, carried out according to plans, measured for its implementation and success according to 
the criteria then communicated and disseminated. At the next level, the program can be replicated in other locations.

SUB ACTIVITY ACTIVITY OUTPUT PURPOSE GOAL

CD ITM Management System
Sustainable Business Based upon Stakeholder Trust

Leadership and 
Commitment Planning Implementation Measurement Dissemination

and Improvement

People Involvement Process Approach System Approach
to Management

Technology
Adoption
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Supports for the Prevention and  
Control of Covid-19 Pandemic

In 2020, the world faces trials and challenges, with the 
Covid-19 Pandemic. The corona virus is spreading very 
fast throughout the world, including in Indonesia. ITM and 
its subsidiaries responded to this extraordinary incident 
by implementing Business Continuity Management 
(BCM) and activating emergency teams at all levels, 
they are the Incident Management Team, Emergency 
Management Team and Emergency Response Team.

ITM and its subsidiaries are implementing 3 major 
strategies to support the company to be able to face 
business difficulties in the pandemic era, they are 
focussing on protecting employees and employee 
families, focusing on the continuity of company 
operations, and also focusing on implementing pandemic 
prevention and control in the community.

Support for the Prevention and
Control of Covid-19 Pandemic

Taking Care of
Our Employees

Securing Our
Business

Support Our
Community

ITM committed to protect 
its employees both physically and 

mentally from COVID-19 threat

ITM maintain uninterrupted business 
operation through careful planning 

and decisive implementation

ITM is here to stay and continues 
its support to the community with 

sustainable approach

• ITM closely monitor employees health 
condition with daily reporting and 
providing PPE at all site.

• ITM is early in establishing necessary 
health protocol such as Work From 
Home (WFH), mobility restriction, and 
COVID-19 infection protocol.

• ITM started employee morale program 
to keep close connection among 
employee, such as online sports and 
talkshow with the management.

• Mining activity remain at normal level 
despite isolation restriction policy for 
worker and employee at mine site.

• Completed business partner 
assessment along with alternative 
supply chain option arrangement.

• All mine site had prepared reviews 
and evaluation for each mine plan 
and start cost reduction initiatives.

• Critical medical equipment and 
basic food donation has been 
distributed to adjacent communities 
where we operate.

• Public education on basic hygiene 
and COVID-19 danger has been 
provided together with material 
donation.

• Long term engagement will be 
maintained with community 
development as final goal.
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The prevention and control of the Covid-19 pandemic in 
the community is supported by ITM and its subsidiaries 
with various programs. The first is the aid and donation 
program, ITM and its subsidiaries are helping food security 
for communities affected by the pandemic by providing 
various basic needs such as what TCM did to prepare at 
least 6 thousand packages of basic necessities and also 
assistance for basic necessities for emergency kitchens 
in collaboration with the TNI and related SKPD. ITM and 
its subsidiaries also channel aid and donations through 
official government agencies and mining associations.

The second program is to distribute PPE to medical 
personnel. ITM and its subsidiaries conduct PPE 
distribution activities in the form of hazmat, masks, 
gloves, boots, medicines and vitamins, especially to 
medical personnel. ITM and its subsidiaries distribute to all 
target villages covering 3 provinces and 6 cities / regencies 
(namely Bontang, East Kutai, Kutai Kartanegara, West 
Kutai, North Barito, and Tanah Laut).

The next Covid-19 prevention and control program is the 
promotion of clean and healthy living and the socialization 
of health protocols in preventing and controlling the 
Covid-19 pandemic in the community. ITM and its 
subsidiaries are collaborating with the TCM-BEK CSR 
contractor forum and IMM to distribute hand washing 
equipment as part of a health protocol campaign during 
the Covid-19 pandemic.

In addition, all of the ITM subsidiaries also organize health 
campaigns in the form of socialization of health protocols, 
free medical examinations, and Posyandu activities by 
implementing strict health protocols. All activities are 
dedicated for the prevention and control of Covid-19 in the 
community, especially those in ITM-assisted villages, will 
continue to be implemented in 2021. The importance of 
cooperation and support from all parties in implementing 
strict health protocols is the key to preventing and 
protecting from the massive spread of Covid-19 in the 
community around the mine.

“The government has formed a Task Force for the Acceleration 
of Handling Covid-19, which is led by the Head of the National 
Disaster Management Agency, Lt. Gen. Doni Monardo. This task 
force has worked effectively by synergizing national forces, 
both at the central and regional levels, involving ASN, TNI and 
POLRI, and involving support from the private sector, social 
institutions, and universities.”

Mr. Joko Widodo
President of The Republic of Indonesia

12 Annual Report Sustainable Community 2020
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Fund Utilization

ITM’s Community Development and Empowerment Program (PPM) embodies a work 
ethic that goes beyond compliance. Based on community aspirations and referring to 
the Provincial Blueprint, the Company strives to create an effective PPM program. To 
support community development and empowerment activities throughout 2020, ITM has 
channelled funds amounting to 20.484 billion rupiah.

ITM’s Community Development and Empowerment Program (PPM) embodies a work 
ethic that goes beyond compliance. Based on community aspirations and referring to 
the Provincial Blueprint, the Company strives to create an effective PPM program. To 
support community development and empowerment activities throughout 2020, ITM has 
channelled funds amounting to 20.484 billion rupiah.
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4%
Environmental Participation
756,524,000

1%
Community Institutional
277,227,000

17%
Infrastructure
3,439,029,000

9%
Economic Self-Reliance
1,914,753,366

23%
Real Income and
Employment
4,738,397,633

9%
Health
1,821,179,422

15%
Education
3,132,918,000

22%
Socio-Cultural
4,404,623,745

1%

Laporan Tahunan Masyarakat Berkelanjutan 202014

Fund Utilization

Funding Realization 2020
(in IDR)

The implementation of the ITM Community Development and Empowerment (PPM) program refers to the Provincial 
PPM blueprint document and is translated into the company’s PPM master plan document. During 2020, ITM carried out 
around 173 activities with evaluation results based on the level of community satisfaction with the ITM PPM program 
reaching 78.26%. 

The fund utilization of ITM PPM program in 2020 amounted to IDR 20.484 billion. Down about 17 percent from the 
previous year. This is because during 2020 there was a Covid-19 pandemic so that several ITM PPM work agendas 
had not been implemented as planned. The largest absorption of PPM funds was for the development of programs to 
increase real income and create jobs with a total of IDR 4.738 billion or around 23% of total absorption. The second 
largest absorption rate and so on are for social and cultural programs with a total of IDR 4.404 billion and infrastructure 
development programs that support the PPM program totalling IDR 3.439 billion, both absorbing around 22% and 17% 
respectively of the absorption allocation.

PPM Sector IMM TCM JBG BEK EMB TDM TRUST Total ITM

Education          574,820,000     1,800,000,000        182,071,000             460,977,000          95,050,000 -            20,000,000 3,132,918.000

Health            644,742,000        360,000,000        441,932,422             226.585.000        146,100,000 -               1,820,000 1.821,179,422

Real Income and
Employment   2,029,848,400     1.800,000,000        166,589.233             352,360,000        389,600,000 - - 4,738,397,633

Economic 
Self-Reliance          375,699,050        600,000,000          71,877.066             690,000,000        111,000,000      66,177,250 - 1,914,753,366

Socio-Cultural      1,366,391,040        780,000,000        406,425,000         1,296,308,000        434,360,500 -          121,139,205 4,404,623,745

Environmental
Participation          484,874,000        180,000,000          21,650,000               40,000,000          30,000,000 - - 756,524,000

Community 
Institutional - 180,000,000          97,227,000 - - - - 277,227,000

Infrastructure      2,937,614,000        300,000,000          46,950,000 -        154,465,000 - - 3,439,029,000

Total 8,413,988,490 6,000,000,000 1,434,721,721 3,066,230.000 1,360,575,500 66,177,250 142,959,205 20.484.652.166
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PT Indominco Mandiri (IMM)

In 2020, IMM has allocated the funds of PPM about IDR 
8.413 billion. Where the largest absorption of funds was 
found in the PPM supporting infrastructure program, 
which is 35% of the total funds or around IDR 2.937 
billion. Among the infrastructure programs in 2020, they 
are the construction of a mining ring road that connects 
the villages of Santan Tengah, Santan Ilir, and Bontang 
Lestari with the center of Bontang City and the addition 
of house piping for connecting to clean water in 7 
villages.

Fund Utilization

Area Activities Achievements

Kandolo Village The Development of SMEs Palm Sugar 

Central Santan, 
Santan Ilir, 
Suka Damai, 
Kandolo,Teluk Pandan

Water, the Wheel of Life  
(clean water supply program).

1,031 houses have been installed and connected with clean water. 
Average consumption of 0.63 cubic / household / day.

Santan Ilir, Central 
Santan and Bontang 
Lestari

Road construction on the mine ring area.
3.82 kilometers of the mine ring road has been constructed. Through 
this ring road, the community no longer uses the mine houling road 
as an access between villages and towards Bontang City.

Three PKBM which 
includes 7 Ring 1 
Village

Human Resource Quality Development 
Program through the Community Learning 
Center (CLC).

Since 2011-2020 about 1,657 participants have completed training 
programs to improve their quality of life and literacy ability. 

Ring 1 Village Education about Stunting prevention for 
7 days in 10 fostered villages 280 participants were given stunting prevention training. 

Central Santan, 
Santan Ilir, Santan Ulu 
and Bontang Lestari

Free medical treatment using the mobile 
community health check method for 4 days. 600 villagers receive free medical treatment and test for Covid-19. 

Education
574,820,000 

Real Income and
Employment
2,029,848,400

Economic Self-Reliance 
375,699,050 

Health
644,742,000

Socio-Cultural  
1,366,391,040 

Environmental
Participation

484,874,000 

Infrastructure
 2,937,614,000 
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PT Trubaindo Coal Mining (TCM)

In 2020, TCM has allocated funds of IDR 6 billion. Where the 
largest absorption is for the PPM program in the field of education 
as well as the increase in real income and job opportunities, 
which each reach 30% or around IDR 1.8 billion. Providing 
scholarships for West Kutai children who study at universities 
both in West Kutai and in Samarinda is one of the TCM education 
program agendas for 2020. As for the agenda of increasing real 
income, one of the programs is the development of the Integrated 
Farming System program in 3 TCM assisted villages, they are 
Besiq, Bermai, and Damai Seberang.

PT Bharinto Ekatama (BEK)

During 2020, BEK has allocated IDR 3.066 billion for PPM funds. 
Where the largest usage was for social and cultural programs which 
reached up to 42% of the total funds or about IDR 1.296 billion. 
The Covid-19 countermeasures agenda is the main activity in 
BEK’s social and cultural programs. Besides focussing on Covid-19, 
BEK also contributed in improving the economic independence in 
the form of providing assistance to increase the capacity of the 
Integrated Farming System Group in Besiq Village.

Area Activities Achievement

Ring 1 Village Providing basic food assistance for Covid-19 
victims.

6.000 food packages have been distributed to the affected 
communities around the TCM Ring 1 Village. 

Ring 1 Village Providing medical assistance and a portable 
hand wash station for preventing Covid-19.

Providing 58 portable hand washing units in collaboration with the 
TCM-BEK Contractors from the CSR Forum.

Mendika Village Strengthening the IFS group and fisheries 
group.

Giving 6.000 fish seeds and local fruit seeds.

Muara Lawa Training for the posyandu cadre. 20 posyandu cadre received training from the Puskesmas team of 
Muara Lawa and being facilitated by TCM.

Area Activities Achievements

Ring I and Ring II 
Village

Scholarships and tuition for school students and 
college students.

Providing scholarships and tuition for 149 school students and college 
students from the fostered villages.

Ring I Village Posyandu and handling malnutrition cases and 
preventing stunting

Health services through posyandu for 575 residents and handling 
about 15 malnutrition and stunting toddlers.

Besiq Village Integrated Farming System (IFS) development. Assistance in the development of an Integrated Farming System (IFS) 
for 30 farmers.

Ring I Village Swallow house business development. Constructing swallow nests with total beneficiary of 125 households.

Education
1,800,000,000

Education
460,977,000

Real Income and Employment 
1,800,000,000

Real Income and
Employment
352,360,000

Economiv
Self-Reliance

600,000,000

Economic Self-Reliance
690,000,000

Health
 360,000,000

Health
 226,585,000

Socio-Cultural
780,000,000

Socio-Cultural  
1,296,308,000

Environmental Participation
180,000,000

Environmental 
Participation

  40,000,000

Community Institutional
180,000,000

Infrastructure
300,000,000

3%
3%

1%1%



Creating Future, Contributing to
Sustainable Development

Annual Report Sustainable Community 2020 17

PT Kitadin-Site Embalut (EMB)

During 2020, EMB has allocated PPM funds of 1.360 billion 
rupiah. Just like with other sites, during the Covid-19 pandemic, 
the biggest absorption of EMB was for the agenda of social 
and cultural programs, which reached 32% of the PPM funds 
or around to IDR 434 million. Providing basic food assistance 
for residents affected by Covid-19 and also providing medical 
equipment assistance are the main agenda in EMB’s social and 
cultural programs.

PT Jorong Barutama Greston (JBG)

Just like any other sites, Covid-19 has had a broad impact on 
the health and economic activities of the community. So that 
part of the JBG PPM agenda was diverted to tackle the impact 
of Covid-19. During 2020, JBG has allocated PPM funds of 
IDR 1.434 billion with the largest absorption being for health 
programs, reaching 31% or around IDR 441 million. 

Fund Utilization

Area Activities Achievements

Ring 1 Village Providing educational assistance for elementary, 
junior high and high school students.

276 students consisting of 162 elementary students, 69 junior high 
school students, and 45 high school students received educational 
assistance. 

Ring 1 Village Flood disaster relief around JBG area. Evacuation and provision of basic food needs for the affected 
community.

Karang Rejo Ordered masks to the karjo craft group for 
preventing Covid-19.

A total of 600 pieces of Sasirangan motif masks have been ordered 
by JBG to be distributed to the local residents. 

Area Activities Achievements

Ring 1 Village Providing basic food packages for the 
underprivileged residents affected by Covid-19. 624 families received food packages.

Separi Village Giving Ponti Orange Seeds. A total of 7,000 Ponti Orange seeds were given to 32 farmers in Separi 
Village. The land used is about 17 ha.

Kertabuana
Village Giving commercial fruit seeds.

A total of 500 commercial fruit seedlings were given to the residents 
of Kertabuana Village. Among them are Musang King Durian fruit 
seeds, Crystal Guava, Longan and Santang Oranges.

Embalut
Village Sewing training. 15 housewives attended sewing training 

to improve their sewing skills.

Embalut
Village

Assistance for Public Health Insurance (BPJS) 45 underprivileged residents in Embalut Village
received class 3 health insurance

Education
182,071,000

Education
95,050,000

Real Income and Employment
166,589,233

Real Income and
Employment
389,600,000

Economic Self-Reliance
71,877,066

Economic Self-Reliance
111,000,000

Health
 441,932,422

Health
146,100,000

Socio-Cultural
406,425,000

Socio-Cultural
434,360,500

Environmental
Participation
21,650,000

Environmental 
Participation 
30,000,000

Community Institutional
97,227,000

Infrastructure
46,950,000

Infrastructure
154,465,000

3%

28%

1%
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PT Kitadin – Site Tandung Mayang (TDM)
TDM is a site in the ITM group that has entered a mine closure 
period. During the mine closure period, TDM carried out a PPM 
program based on documents submitted to the government. 
During 2020, TDM allocated IDR 66 million of mine closure 
PPM funds, all of which were used for the agenda of economic 
independence. The work program is to provide oil palm 
maintenance training to oil palm groups in Teluk Pandan and 
Kandolo. As well as giving around 222 bags of urea fertilizer 
weighing 50 kg per sack to the two groups.

Education 
20,000,000

Health 
1,820,000

Socio-Cultural
121,139,205

PT Tambang Raya Usaha Tama (TRUST)
TRUST is a mining contractor in the ITM Group. TRUST 
operates in Bontang as contractor to IMM TRUST has also 
started to develop its business by becoming a contractor at 
the JBG site. For 2020, TRUST has allocated PPM funds of 
142,9 million rupiah, with the largest allocation of IDR 121,1 
million for social and cultural sector, or reaching 85 percent 
of the total allocation of funds.

Economy Self-Reliance
66,177,250

100%

1%
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ITM has a vision as an energy company that has fundamentals in innovation, technology 
and sustainability, therefore the target of achieving community empowerment is aimed at 
3 main fundamentals of ITM. Efforts in supporting communities around ITM’s operational 
areas to grow and develop to become independent, cannot be separated from the 
implementation of the 8 main pillars of PPM that have been mandated by the Ministry of 
Energy and Mineral Resources. As a government partner in developing national energy, 
ITM’s contribution to the Sustainable Development Goals is carried out in the form of 
corporate social responsibility to the people of Ring 1, Ring 2 and Ring 3.

Community
Empowerment
Program
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In order to achieve a sustainable society, improving the quality of Human Resources (HR) is a priority for the current 
and future development of the Indonesian Government, through the theme “Indonesia Moving Forward through 
Excellent HR”. 

As one of the pillars most affected by the Covid-19 pandemic, ITM through its subsidiaries continues to be committed 
in implementing educational programs in all of the operational areas, including:

Education Sector

Program Business Unit

Education and University Scholarships BEK, IMM, JBG, TCM

Adiwiyata School BEK, IMM, TCM

Improving the Quality of 
Educational Facilities BEK, EMB, IMM, JBG, TCM

Skills Training
(Independence and Life Skill)

BEK, EMB, IMM, JBG, 
TCM, TDM

Capacity Building for Teachers / Lecturers TCM

Community Learning Centers IMM

In the second quarter of 2020, ITM, through its subsidiary, JBG, provided scholarship assistance to 276 students. 
The scholarship recipients consisted of 162 elementary school students, 69 junior high school students, and 45 high 
school students, all of whom were students from 6 villages in the company’s Ring 1. 

Scholarship for Elementary to High School Students
PT Jorong Barutama Greston

“During the Covid-19 Pandemic, the process of 
teaching and learning activities could only be carried 
out online. This assistance really helps ease the 
burden on parents / guardians of students to be 
able to buy a study quota package so that they can 
continue to carry out educational activities.”

Mr. Adang Heri Nugroho S.Pd.,
Principal of Junior High School Negeri 3 Jorong

PPM Programs

Billion IDR

People
± 146 

> 3.13 

± 6,589 
Activity

Funding

Beneficiaries
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Towards the end of the mine closure phase, Kitadin 
Tandung Mayang (TDM) together with Experts from UPT 
P4 Teluk Pandan District, carried out technical guidance 
activities on how to manage and applicate fertilizer for 
palm oil to the farmers in Teluk Pandan Village and Kandolo 
Village. TDM distributed 222 sacks (50 kg per sack) of non-
subsidized Granulin urea.

With this series of activities, it is hoped that palm oil 
farmers will gain knowledge and have adequate skills in 
maintaining good and correct palm oil so that they can 
produce palm oil with good and optimal fruit result.

Management Guidance and Application of Fertilizer for Palm Oil Plants
PT Kitadin - Site Tandung Mayang

Capacity Building for Teachers at Elementary School Negeri 004 Muara Lawa 
PT Trubaindo Coal Mining

The teacher as an education executive is a basic factor 
that determines the quality of education in an institution. 
In the first quarter of 2020, TCM conducted a successful 
comparative learning activity in the City of Balikpapan, 
targeting students / teachers of SD Negeri 004 Muara Lawa.

Patra Darma 1 Elementary School, Balikpapan, which 
is the location for the comparative study activity, is 
one of the top schools with achievements and has 
received international awards. The teacher team at 
SD Negeri 004 Muara Lawa learned a lot about the 
teaching and learning process in the classroom, 
administration, management of parents / 
guardians of students, school philosophy, and 
the form of supporting educational teaching aids. 
After participating in this comparative study 
activity, the participating teachers began to feel a 
gradual change in the implementation of the teachers 
in their home schools.

Education Sector
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Health Sector
Health, as the second pillar of the Community Development and 
Empowerment (PPM) program is the next determining factor in building 
quality human resources.

Throughout 2020, to be precise starting from the 1st quarter, the pillar of 
health is the most dominant challenge faced by the Covid-19 pandemic. The 
limitation of interaction activities in the community also affects how the 
cycle mechanism of the PPM program is carried out. ITM, together with all its 
subsidiaries and contractors, are taking part in the response to Covid-19 at 
the community level.

The budget funding for the health sector, including the handling of Covid-19, 
amounted to IDR 7.14 billion, of which IDR 1.8 billion was the PPM budget 
and IDR 5.34 billion was the ITM CSR budget. The Covid-19 
prevention program is carried out with a charitable 
approach in the form of basic food assistance to 
the community, provision of portable sinks for 
public facilities, personal protective equipment 
and multivitamins for medical personnel, 
disinfectant fluids and masks for the 
community, and others.

Meanwhile, for 2021, ITM together with 
its subsidiaries will also allocate a 
budget for the prevention of Covid-19 
around the operational area, both 
for preventive ones such as 3M 
(Wearing Masks, Keeping Distances, 
and Washing Hands) socialization as 
well as curative ones with the existing 
charity approach that has been done 
before.

Covid-19 Prevention Program in the Community

Annual Report Sustainable Community 202022

PPM Programs

Billion IDR

People
± 98

> 1,8 + 5,34 

± 44.591
Activity

Funding

Beneficiaries
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Kandolo Village is famous village that produces genjah 
palm sugar in East Kutai. The location of the village in 
the area of the Kutai National Park (TNK) has caused the 
government to aggressively rehabilitate the land with 
productive forest plants, namely genjah palm sugar.
This sugar palm development has actually been carried 
out by many parties, both direct development and 
collaboration through the Kutai National Park (TNK) 
Partners. This development is solely to reduce the 
expansion of palm oil that is getting wider in the KNP 
area.
Armed with this enthusiasm, IMM takes a role in the 
development of sugar palm farmers in Kandolo Village. In 
2020, IMM renovates and functions a production house 
that had been built by TNK Partners. Production houses 
are developed into environmentally friendly production 
houses, which in their use does not require wood as fuel 
(using solar cells). Currently there are 10 farmers who 
are members of this production house. With a modern 
processing system, farmers don’t have to wait all day 
to develop genjah palm into sugar. This gives farmers 

more time to tap palm sugar. The hope is that with the 
increased production of palm sugar, the sugar production 
obtained by farmers per day will increase. Farmers also 
cooperate with BUMDes in their marketing system, so 
that in the future the selling price of palm sugar is not 
controlled by wholesaler.

Developing Aren Kandolo
PT Indominco Mandiri

Real Income and Employment Sector

The development of an Integrated Farming System (IFS) 
in Besiq Village, is implemented by BEK by integrating 
chicken farming, freshwater fisheries, and vegetable 
nurseries. This program was developed by BEK in order 
to support a program to create communities that have 
food security and are also being intensified by the 
government. 
In 2020, in addition to developing the capacity of farmers 
and breeders, BEK is also developing fish farming using 
the bio floc pond system. Along with the spirit of zero 
waste in implementing IFS, it is hoped that the bio floc 

system can process aquaculture waste into natural fish 
food itself. In addition to developing IFS for food security, 
the continuation of the IFS system is designed to be a 
pilot and as an integrated community learning center in 
the fields of animal husbandry, fisheries and agriculture.
Although currently the results on IFS are still limited 
to local villages, it is hoped that IFS Besiq can reach 
a wider market and create mass production. The IFS 
development in Besiq Village also involves P4S Lau 
Kowar for the development of human resource capacity.

Integrated Farming System
PT Bharinto Ekatama

Real Income and Employment
Sector
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Located in Karang Rejo Village, JBG has succeeded 
in creating Community Shared Value (CSV) between 
the community and the company. The creation of this 
CSV was through the development of organic bokashi 
fertilizer program conducted out by the transmigrant 
community.

With the initial enthusiasm to grow the economy of the 
transmigrant community in Karang Rejo Village which is 
dominated by farmers and breeders, JBG has succeeded 
in utilizing fertilizers produced by the community for 
reclamation and rehabilitation activities in the mining 
area. Including activities to increase the capacity of 
human resources in the form of training and guidance to 
increase community income.

Currently, the organic bokashi fertilizer sold by the 
public is priced at IDR 1,500,000 per tonne by JBG. With 
the presence of CSV at the JBG site, it is hoped that it 
can encourage other sites to create the same added 

value from existing development and community 
empowerment programs.

Bokashi Organic Fertilizer
PT Jorong Barutama Greston

Real Income
Program Activity Site              Beneficiaries

Agriculture

• Paddy field
• IFS
• Palm Sugar
• Horticultural Plants
• Oyster mushroom cultivation
• Manure

• IMM
• BEK, IMM, EMB
• IMM
• BEK, IMM, JBG
• EMB
• JBG

Livestock Farming
• Chicken
• Cattle
• Pig 

• BEK, JBG, TCM
• IMM, EMB
• BEK

Fisheries • Fresh Water
• Seaweed

• BEK, JBG, EMB
• IMM

861 people
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Bidang Pendapatan Rill dan
Kesempatan Kerja

Economy Self-Reliance Sector

It all started from the water difficulties felt by the people 
of Kandolo, it has encouraged the village’s government 
to take action through BUMDes Madani Sejahtera in 
overcoming the problem in a creative way. Starting with 
an appeal from the Village’s Ministry, Disadvantages 
Area, and Transmigration, to form BUMDes as an 
institution that has the authority to manage village 
assets, BUMDes Madani Sejahtera was formed under the 
supervision of the Village Head.

Initially this BUMDes only had 1 business unit, that is 
selling and buying units in agricultural inputs. In 2017, 
along with the entry of IMM clean water program, the 
BUMDes business units continued to grow. At that time, 
BUMDes had improved to 4 business units, they are 
business of buying and selling agricultural inputs, buying 
and selling palm oil fruit, water supply or PAMDes, and 
tourism.

However, the one that is still running consistently, 
especially during the 2020 pandemic, and one that still 
contributing PAD is the PAMDes business unit, PAMDes 
does not only provides clean water for the household, but 
also processes clean water into refill water that is suitable 
for drinking for the community. Currently, the number of 
house connection (SR) in Kandolo Village is 1030 SR.

The success of BUMDes in its PAMDes business unit 
has also led Kandolo Village to become one of the pilot 
villages for clean water appointed by the Regent of East 
Kutai in 2020. Currently, the PAD produced by BUMDes 
has been used to help villages in providing maternity 
services for the poor.

BUMDes Kandolo development through PAMDes
PT Indominco Mandiri

Economy Self-Reliance 
Programs Activity Site Beneficiaries

Home Industry
• Handicraft
• Processed Food

• BEK, JBG
• IMM, JBG, EMB

Livestock Farming
• Chicken
• Cattle
• Pig

• BEK
• BEK, IMM
• BEK
• BEK
• IMM

Fisheries • Building Material
• Fruit Store

• BEK
• IMM

Cooperative • BEK

3,743 people

Economy Self-Reliance
Sector
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The empowerment of Small and Medium Enterprises 
(SME) has been continued to be implemented by ITM 
during the pandemic time. ITM believes that the increasing 
local production through empowering SME based on 
home industry can help the community’s economy 
situation especially during pandemic period. In 2020, 
through ITM’s subsidiary, JBG, in addition to increase the 
capacity of human resources in producing processed 
food and sasirangan crafts, it will also provide intensive 
motivational assistance in the community.

This is done so that the spirit of the community will be 
maintained and then the business that is being carried 
out can continue to do so. Besides, JBG also assists the 
community in marketing the final product. Either buying 
products as consumers, or helping to market people’s 
product online. There are two home industry groups that 
are still actively running during the pandemic, despite the 
decreased in sales, they are the sasirangan handicraft 
group and processed fish based food production group.

In early 2020, the development of the fish market and its 
derivative products has been included in the planning of 
JBG’s annual PPM program. However, due to the Covid-19 
Pandemic, construction was temporarily postponed. Apart 
from that, the Sasirangan group also reported that sales of 
Sasirangan fabrics and their derivatives decreased during 
the pandemic.

JBG provides assistance to the community to be able to 
produce non-medical masks, as a temporary substitute 
product so that sales can continue. Non-medical masks 
produced by the community are also purchased by JBG to 
then be donated to communities around the company’s 
area to prevent the spread of Covid-19.

In the end, to make the community independent, intensive 
assistance and company transparency in the initial 
marketing of goods produced by the community are 
needed. It is the same as the “do by heart” slogan which 
has been the basis for community empowerment carried 
out by ITM. To become independent, the community needs 
partners who can work together and assist “with their 
hearts”.

Economic Independence during the Pandemic through SME
PT Jorong Barutama Greston
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Socio-Cultural 
Sector

Socio-Cultural Sector

Throughout 2020, ITM, through all of its subsidiaries, 
organized support activities in the construction of 
religious facilities and infrastructure and religious 
relations. Among them is the construction of a tahfidz 
house in Santan Tengah which was conducted by IMM. 
Through its subsidiary BEK, ITM has also provided 
support for the repair or renovation of 7 religious houses 
in East Teweh District, North Barito Regency. It was also 
conducted by EMB, TCM, JBG providing their 
support in developing religious facilities 
in the targeted fostered villages.

In addition, all ITM subsidiaries also 
routinely support religious procession 
activities such as procuring 
sacrificial animals for Eid al-Adha 
celebrations, Christmas and 
Easter support and support 
on Nyepi. The preservation 
of cultural customs does 
not escape the company’s 
support by helping to procure 
uniforms and equipment for 
regional dance groups, as well 
as support for local cultural 
arts activities.

Besides supporting cultural and religious arts, ITM 
through its subsidiaries also organizes social activities in 
handling disasters such as floods in East Kalimantan and 
South Kalimantan by distributing basic food assistance 
and support for evacuation teams, as well as support for 
food security in Ramadhan 2020 through assistance of 
staples to the community affected by Covid-19 through 
the “Ramadan Care Covid Program”.

.

Supporting the development of Religious facilities and infrastructures in the Religious Sector

The socio-cultural pillar is a form of ITM’s commitment through its 
subsidiaries in efforts to preserve local culture and improve kinship with 
the community through its community development and empowerment 
programs. The socio-cultural program refers to local wisdom which 
consists of customs, religion, sports and arts. ITM supports cultural 
activities such as the construction of the Lamin Bentian Besar Traditional 
House and support for traditional dance groups. In addition, ITM also 
supports community activities in religious aspects such as religious 
holidays, youth activities and various social activities.

PPM Programs

Billion IDR

People
± 159

> 4.4

± 61,150 
Activity

Funding

Beneficiaries
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Bentian Besar Lamin Traditional House

ITM through its subsidiary, TCM, supported the cultural 
activities of the local community by building Bentian 
Besar Lamin Traditional House. This Lamin house is a 
traditional house of East Kalimantan and has become 
the identity of Dayak Tribe in East Kalimantan. The Lamin 
house was was designated as a traditional house by the 
government in 1967. 

Lamin houses have a large size and spacious area, so 
that the Lamin house can be occupied by many people. 
The size of Lamin house can reach up to 20x50 meters. 
This traditional house can accommodate at least 100 
people or about 25-30 families. 

Since the division of the new area occurred, in 2004, 
Bentian Besar District did not have a traditional 
lamin house, making it very difficult to carry out large 
traditional events involving many people. TCM is paying 
full attention to this by building a traditional lamin house 
for Bentian Besar. 

Built on community grant land, the Bentian Besar lamin 
house is now entering the final stage of construction. 
This lamin house will later become the center of social 
and cultural activities for the community in Bentian 
Besar District. The development of the Bentian Besar 
lamin house construction to date has reached 100% 
work and it is hoped that it can become the center of the 
cultural activities of the Bentian Dayak people in 2021. 

This lamin house was built using bengkirai wood for walls 
and floors, ironwood for the pillar and the supporting 
foundation. Consists of 9 rooms complete with various 
facilities such as electricity, drilling wells for clean water, 
toilets complete with typical Dayak carvings. Built by 
involving local contractors with the principle of providing 
the biggest possibility in involving the community. The 
support from various parties in the construction of the 
Bentian Besar lamin house is targeted to be completed 
on schedule and can become a center for the culture and 
activities of the Bentian people.

Annual Report Sustainable Community 202028
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Environmental Participation 
Sector

The environmental pillar is the focus of ITM and its subsidiaries to 
contribute in preservation and environmental protection. ITM has a 
flagship program in environmental management, that is the Waste Care 
Program by implementing “Waste Bank”. The waste problem in Bangun 
Rejo Village, Kutai Kartanegara encourages its subsidiary PT Kitadin 
Embalut (EMB) to implement a waste management program that has 
been started since 2015.

Furthermore, ITM and its subsidiaries also continue to support activities 
in organizing environmental days. This activity is carried out with various 
activities such as planting local trees and fruits, voluntary work to 
collect garbage in the office area, clean the beach with the community 
and related SKPD, and environmental socialization activities in the form 
of training and workshops.

Throughout 2020, ITM through its subsidiaries provides benefits to more than 4,058 people in environmental participation 
activities, with a total of 25 programs and activities where the total budget is more than 678 million rupiah. This 
commitment of ITM and its subsidiaries supports the sustainable development goals of SDGs No.12 for responsible 
consumption, SDGs No.13 for climate control, SDGs No.14 protects marine resources, and SDGs No.15 protects terrestrial 
ecosystems. In addition, ITM through its subsidiaries also continues to carry out important activities such as:

Environmental Participation Sector

PPM Programs

Million IDR

People
25

> 678

± 4,058  
Activity

Funding

Beneficiaries

•  Conservation of biodiversity and environmental sustainability. •  Compost house development.

•  Become a partner in the conservation 
of the Kutai National Park.

• Planting of local trees and fruit on 
environmental day celebrations.

• Planting mangroves along the Bontang Lestari coastline as an 
effort to control abrasion and marine conservation.

•  Restoring coral reefs by planting 500 media points and coral  
 seedlings in Bontang waters.
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Community Institutional Sector
Community institutions are a pillar sector that determines the 
sustainability of a program. As a coal mining company that has limited 
resources and time duration (non-renewable), community development 
programs require community groups that will later manage the CD 
programs that have been initiated, so that they can continue to run and 
feel the benefits even though the company has stopped operating.

In the preparation phase, each pillar of the PPM program has formed 
and strengthened development groups based on their sectors, such 
as the education, health, economy, environment, socio-cultural, and 
infrastructure sectors. In general, in this institutional sector, ITM through 
its subsidiaries also provides guidance and capacity building to Village-
Owned Enterprises (BUMDes), POSYANDU cadres, farmer groups, and 
tourism awareness groups (POKDARWIS).

PPM Program

Million IDR

People
25

> 277.2

± 1,651  
Activity

Funding

Beneficiaries

POSYANDU Cadre Training – Site TCM

In the first quarter of 2020, ITM through its subsidiary 
(TCM) conducted POSYANDU Cadre Training in Muara 
Lawa Village. This program was attended by 20 cadre 
participants, who also brought in 6 resource persons 
from the local PUSKESMAS.

This activity was conducted in February before the 
Covid-19 pandemic broke out, with the aim of being 
able to improve the skills of cadres in providing health 
services to the community.

Entering April 2020, Kitadin Embalut handed over 2 
computer units to BUMDes BERSINAR in Bangun Rejo 
Village, Tenggarong Seberang District, Kutai Kartanegara 
Regency. This activity is a tangible form of the company’s 
concern and efforts to improve the development of the 
BUMDes.

As of this time, BUMDes BERSINAR has several businesses 
such as, drinking water depots, gas cylinder procurement, 
managing the main market which consists of 73 business 
stalls, and night market management for 250 trades who 
are conducting commercial businesses. In order to support 
BUMDes business and administrative operations, EMB 
provides support in the form of 2 computers and printers 
to BUMDes administrators, this way they can improve their 
business activities, open up new job opportunities for the 
community and be consistent in becoming one of the main 
source for the village income in the future.

Improvement of BUMDes Office Operational Facilities – Site EMB
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Community Institutional
Sector
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Adjusting Communication Patterns and Community Empowerment Flow 
at the Community Consultative Forum

Community Empowerment Flow
Planning

Im
plem

entation

PT Jorong Barutama Greston

1 2

4

5

1 2

43

M
onitoring &
Evaluation

Before Pandemic

3

5

←2m →

Before and During Pandemic Covid-19

During Pandemic

Planning for program 
proposal of 
Community
Development on a 
bottom up basis 
through an online 
meeting of 
Comunity 
Consultative Forum 
(CCC Meeting) .

The result of tha 
program planning
submitted to JBG 
management
to get approval and
include it in the 
company’s RKAB 
document.

Submission
hardcopy proposal
from community or 
the assisted group
which then it’s 
compliance is 
checked with the 
program budget 
planning to make 
submissions for 
funds / goods / 
activities.

The 
implementation of 
activities in the 
form of delivery of 
funds / goods / 
activities in the 
community

Monitoring and evaluation is carried out by direct visits to the program 
locations by the CDO (Community Development O�cer).

Monitoring and evaluation is carried out online (Community / the target 
group sends data / photo reports via the whatsapp / phone / SMS 
application). Direct visits to the location are only carried out for 
emergency programs.

During the pandemic, 
participants in CD activities 
such as training are required to 
use masks, keep their distance, 
and wash their hands.

Before the pandemic, documentation of 
handing over of aid was carried out by 
shaking hands, after the pandemic, 
documentation was still carried out 
without shaking hands

The bottom-up 
program proposal 
through an online 
survey by the CCC
(Telephone / SMS / 
Whatsapp / V call) is 
outlined in the survey 
form provided by the 
company.

Submission of 
proposals (hardcopy 
/ softcopy) from the 
community / 
assisted group 
whose suitability is 
then checked against 
the program budget 
planning to make 
submission of funds / 
goods / activities

The results of the 
program planning 
survey are 
presented
to management to 
get approval and 
include it in the 
company's RKAB 
document

Activities carried 
out in the form of 
handing over funds / 
goods / activities in 
the community by 
complying with 
health protocols 
related to Covid 19.

Before the Covid-19 virus entered the majority areas of 
Indonesia, the CD Team communicated face-to-face or 
directly to the public in order to provide information and 
implemented their empowerment programs. 

In the second quarter of 2020, right when Covid-19 began 
to enter, the CD Team tried to innovate in the interaction 
method with the community, which was originally in the 
form of a routine meeting of the Community Consultative 
Forum (FKM) held openly, into being conducted online via 

telephone, mobile text messages, or video conference as 
written in the survey form provided by the company. 

The planning, implementation, monitoring and evaluation 
processes before and during the Covid-19 pandemic 
can be seen in the community empowerment flow 
below. Adjustments to this interaction pattern need to 
be done to support the government’s efforts to reduce 
the positive number of Covid-19 around the company’s 
operating area.
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Infrastructure Sector

ITM Through its subsidiary (IMM) renovated the training 
center building facility in the IFS development area. As 
a community training center, this building has many 
functions, such as education, health, economic business 
development and also other community activities.

Besides that, IMM also develops IFS facilities in areas 
close to the training center, it is hoped that agricultural 

development training in a broad sense can also be held 
comprehensively, especially being able to directly see IFS 
practical activities in that location.

In addition to renovating the IFS training center building, 
several community infrastructure activities were also 
held to support the community activities, including:

Communication that is established through the Community 
Consultative Forum (FKM) as a communication channel 
is important and crucial so that in planning programs, 
especially infrastructure, they could be more targeted, not 
overlapping with government plans and are collaborative 
between stakeholders. The ITM Group’s commitment in 
contributing to infrastructure development in 2020 is 
manifested by a budget allocation of more than IDR 3,439 
billion to carry out ± 29 programs and activities.

In 2020, ITM and all of its subsidiaries are taking more actions in facilitating to strengthened basic infrastructure in the 
form of roads, bridges and irrigation as a form of accelerating the wheels of economy in the community. In addition 
to basic infrastructure which is the focus of community development, health and education improvements are also 
carried out with an infrastructure approach such as developing clean water distribution, as well as repairing school 
buildings and other educational infrastructure.

Renovating the IFS Training Center

The infrastructure sector in the implementation of community 
development and empowerment is needed, the objective is to revive 
an area and the people who live in the area. Without infrastructure, it 
will be difficult to implement a development program, the place will be 
forever left behind from others. As a company operating in an area that 
is quite far from having good infrastructure, ITM through its subsidiaries 
has implemented several community empowerment programs together 
with various partners, both managed by the local communities and other 
parties who wish to be actively involved in it.

PPM Programs

Billion IDR

People
± 29

> 3.439

± 5,584 
Activity

Funding

Beneficiaries

Program Activity

Jengan Danum Renovation and improvement of facilities 
auxiliary health center

Swarangan, Jorong, Karang Rejo, Batalang, 
Simpang Empat Sungai Baru, Asam-asam

• Public facility building renovation
• Improvement of community road access and 

drainage facilities

Santan Tengah dan Santan Ilir Construction of a welcome gate between Kukar and Kutim

Santan Tengah Construction of a tahfidz classroom in Santan Tengah 

Martadinata Renovation of the Martadinata nursing home

Kandolo Construction of the Nurul Jihad orphanage in Kandolo 
Village

Bangunrejo, Embalut, Separi, Kertabuana Repair of a 2,000 meter long village road

Muara Begai, Suakong, Empakuq Provision of village electricity operations
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The diversity of community culture in each ITM Group subsidiary determines the approach 
pattern and type of community empowerment program that needs to be implemented. With 
the aim of encouraging the acceleration of community independence, ITM Group initiated a 
Community-Based Development Program that operates in the pillars of Education, Health, 
Economy, Environment, and Infrastructure. Featured Programs are carried out in stages (gradual 
& multi-years) with a focus on achieving the goals determined through mutual agreement, 
based on local potential, and contribute to global issues (SDGs / GRI / ISO 26000: 2010). 

Best Practice
Program
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Bokashi Organic Fertilizer Development
Communities and companies (JBG) require a large enough supply of organic fertilizer. Prior to this program, the need 
for organic fertilizer was very difficult to meet, so it is hard to have it imported from outside the area.
This potential opened up opportunities for the production of Bokashi fertilizer (compost) made from rice husks and 
cattle dung (cattle) with aerobic and anaerobic starters.

Creating Shared Value1 in the Development of Bokashi Organic Fertilizer

1 Creating Shared Value is “...policies and operating practices that enhance competitiveness a company while simultaneously advancing the economic and social 
conditions in the communities in which it operates.” (Porter and Kramer, 2011).

INPUT

OUTPUT

PROCESS

Input (JBG ke Farmer’s Group)
(2010 to present)

• Training / Capacity Building 
(Concept Introduction Organic 
Integrated Agriculture)

• Provision of Infrastructure 
Facilities

Process (Farmer Group)

• The group carries out processing and 
production from livestock manure 
becomes organic fertilizer.

• JBG provides assistance, monitoring, 
and checking the quality of results with 
laboratory tests.

Output (Group to JBG)

• Organic fertilizer production is 
bought and reused as fertilizer 
in the JBG reclamation or 
revegetation area.

• JBG also contributed in 
marketing in collaboration 
with CV Kharisma Budi & 
the Livestock Service Office 
of Tanah Laut District as 
counselors.

Annual Report Sustainable Community 202034
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The calculation of a social return on investment from the 
Bokashi Organic Fertilizer Development Program was 
carried out with an evaluative approach in the period 
2010 - 2020. The results of the calculation of the SROI 
Ratio is 1: 4.21 where this figure shows that every IDR 
1 invested by JBG in the program, resulting in a social 
return of IDR4.21 (has increased 4.21 times) in the 10th 
year. The intended returns are benefits received by the 
affected stakeholders. 

Meanwhile, for the evaluation of the Community 
Satisfaction Index study, the program beneficiaries in 
2020 were 72.77 (Letter Quality is B, Category Good or 
Satisfied Performance).

The Performance Impact of the Bokashi Organic Fertilizer Development Program 
using Compass Sustainability2 :

Community Satisfaction Index and Social Return on Investment2

N

W

E

S

Environmental Sustainability (Nature)
±1.590 Tons of organic fertilizer production 
applied to the JBG reclamation area of ± 800 
hectares  (2010 – 2020).

Wellbeing Sustainability
• 1 area as a training center for making 
community-based organic fertilizer from 
livestock manure in Tanah Laut District, South 
Kalimantan.
• Improving the quality of the environment and the 
health of the Jorong community with the culture of 
using organic fertilizer.

Community Sustainability
• 13 people are empowered as direct 

beneficiaries and 21 are as indirect 
beneficiaries from the program

• ± 3 institutions as users of organic fertilizer 
products (covering markets at the level of South 
Kalimantan Province).

Economy Sustainability
• Increased income of the farmer groups >IDR2,08 
billion (2010 – 2020).
• Average income of farmer group members ± 

IDR 3 million per month (South Kalimantan 
Province 2020 minimum wage is  

IDR2.877.448,00 per month).

2Sustainability Compass is a methodology to orient society towards sustainability with dimensions: Nature, Economy, Society, and Wellbeing. (Alan AtKisson, 1997).

72.77

1:4.21
CSI

(B) - SATISFIED

SROI

Best Practice
Program
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Annual Report Sustainable Community 202036

Clean Water Facilities
In the past, residents in Santan Tengah were faced with 
inadequate and bad water quality even during the dry 
season, they had to buy water from a local water supply 
truck at a price of IDR 50,000 per 1,200 liters for daily 
consumption. To solve this problem, IMM is working 
with community leaders and other local governments to 
identify the most appropriate solutions to access clean 
water. 

Finally, they decided to use groundwater in an area that 
had a sufficient amount of supply throughout the year 
to the community and agreed to form a committee to 
manage the project with an independent approach. 

Starting in 2013, more than 2.44 billion rupiah has been allocated for project 
development. The construction of these 6 water supply systems has succeeded 
in supplying clean water to 1,031 households in 9 villages today, namely: Kandolo 
Village, Santan Tengah, Santan Ilir, Suka Damai, Teluk Pandan, Bontang Lestari, 
Lake Redan, Suka Rahmat, and Martadinata Village. .

This helps save water costs of IDR 424.34 million / month / 460 households in 
the residents of Central Santan. In addition, IMM supports the community to 
establish Village-Owned Enterprises (BUMDes) to manage the project themselves 
in the long term. In 2020, BUMDes Santan Tengah is running a project that can 
book a gross income of more than IDR 374.43 million. 

• Pilot project in 
Santan Tengah 
Village.

• Deep well drilling 
and pipe water 
installation.

• The development 
of the beneficiaries 
in Santan Tengah 
Village.

• Addition of pipes in 
Santan Tengah Village to 
126 households.

• Replication of the 
program to the Village of 
Santan Ilir, Suka Damai, 
Kandolo, Teluk Pandan.

• Expansion of beneficiaries 
in the villages of Santan 
Tengah, Santan Ilir, 
Kandolo, and Suka Damai.

• Collaboration with the 
Government program 
“PAMSIMAS”.

• Drilling deep wells in 
Santan Ilir Village.• Water connection from 

Santan Tengah to IMM 
Port (for toilets and dust 
flushing).

• Conduct Geo-Electric 
surveys in Santan 
Ulu Village, Lake 
Redan, Suka Damai, 
Suka Rahmat, and 
Martadinata Village.

• Geo-Electric 
Survey to find 
water points.

• Provision of 
water torrent 
facilities.

• The pipeline 
of Santan Ilir 
Village.

82.81

1:3.27
CSI

(A) - VERY
SATISFIED

SROI

2014

2020

2015

2019

2016 2017

2018
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The Performance Impact of the Clean Water Supply Program using Compass Sustainability1:

This program contributes to the Sustainable 
Development Goals (SDGs) point # 1 - No Poverty, 
point # 3 - Good Health and Well-being, and                
point # 6 - Clean Water and Sanitation.

N

W

E

S

Environmental Sustainability

Maintenance of environmental media by not 
using chemicals in water extraction, but only 
using filtering technology.

Wellbeing Sustainability

Improving the quality of health in > 1,031 
community households in 9 villages using clean 
water.

Community Sustainability

• > 1.031 Community households in 9 
villages have access to resources.

• Business assets for 9 village institutions and 
capacity building for management (BUMDes) as 
program managers.

Economy Sustainability

• The average cost savings in using community 
clean water is IDR 200,000 per month for each 

household.

• Increased income of the program 
management community by ± IDR 3.1 

million per month.

1Sustainability Compass is a methodology to orient society towards sustainability with dimensions: Nature, Economy, Society, and Wellbeing. 
(Alan AtKisson, 1997).
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Best Practice
Program
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Community Learning Centers (CLC)
With the aim of increasing literacy rates and job 
opportunities, IMM pays attention to the quality of life of 
human resource development in the surrounding villages. 
The Community Learning Center (CLC) Program has been 
initiated since 2011 with the main objective of improving 
education for the local community.

Starting with a pilot project for 1 PKBM in Malahing 
Village - Bontang, currently the program has been 
expanded to 3 institutions through PKBM Damai Mandiri 
and PKBM Salaka to serve more than 1,657 students 
from 8 villages around the company. The courses include 
illiteracy control, equality education for elementary, 
junior and senior high school, skills training, empowering 
women through entrepreneurship, and others.

The achievements of this program show that 
69% of participants continue to a higher level of 
education. In addition, 85 participants have found 
jobs and become contractor operational personnel. 

This program contributes to the Sustainable Development 
Goals (SDGs) point # 1 - No Poverty, # 4 - Quality 
Education, and # 8 - Decent Work and Economic Growth. 

2020

50 100 150
Jumlah siswa PKBM per Tahun (siswa)

200 250 300

2019
2018
2017
2016
2015
2014
2013
2012
2011

2020 118

2019 175

2018 116

2017 145

2016 155

2015 180

2014 249

2013 251

2012 214

2011 54

Bontang Lestari Santan Ilir Kandolo Teluk Pandan Santan Ulu Danau Redan Suka Damai Suka Rahmat
50 100 150 200 250 300

80.01

1:5.3
CSI

(B) - SATISFIED

SROI
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Number of PKBM Students per year
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With regard to concern for environmental sanitation, 
Kitadin Embalut (EMB) has initiated a Waste Bank in 
Bangunrejo Village, Kutai Kartanegara District - East 
Kalimantan since 2015. The Waste Bank encourages 
waste management among community members by 
collecting their household waste, then sorting and storing 
it in Garbage Bank. Currently, there are three villages that 
adopt this program.

The Waste Bank has developed several recycled waste 
products, such as handbags, pouches, eco-bricks and 
others. Waste bank management also participated also 
participated in various exhibition events to increase the 
network and sales of these recycled waste products.

The management group recorded an annual revenue of 
IDR 79 million while the customers received an additional 
annual income of more than IDR 206 million. Currently, 
there are 4 waste banks operated by 35 committee 
members (mostly women) and 40 collection points in 4 
villages of Bangunrejo, Separi, Embalut, and Kertabuana. 

A total of 1,423 households participated and the 
accumulated 50 tons of waste can be managed in this 
program.

The ITM Waste Bank also partnered with 3 government 
agencies, 6 education institutions, and 4 contractor 
companies. In 2019, EMB and Waste Bank were awarded 
the “Gold Category” in the Indonesian Sustainable 
Development Goals Award for supporting the SDGs on 
Responsible Consumption and Production Goal.

Waste Bank 

N

W

E

S

Environmental Sustainability 
•  Improve the quality of neighborhood sanitation 

through household waste management.
•  40 storage bins for collecting & weighing household 

waste.
•  50 tons of waste collected from 2015.
• 1 unit of Biogas for the management of 

organic waste for the Bangunrejo Village 
Community.

Wellbeing Sustainability

• 35 people become Environmental 
Ambassadors for the community.

• Increasing the welfare of program managers and 
customers.

•  Improving the quality of public health through 
sanitation and environmental hygiene.

Community Sustainability

• 35 people (the majority of women) are 
empowered as direct beneficiaries and 

program managers.
• 1,423 households become waste bank customers.

Economy Sustainability

Since 2015 - 2020, there has been an increase in 
income for:
• 4 Waste Bank managers of IDR 79 million (net).

• 1,423 Waste Bank Customers with a total 
accumulation of 206 million rupiah.

Best Practice
Program

1Sustainability Compass is a methodology to orient society towards sustainability with dimensions: Nature, Economy, Society, and Wellbeing. (Alan 
AtKisson, 1997).

The Performance Impact of the Waste Bank Program using Compass Sustainability1:
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Up-Down Stream Integrated Fisheries

This program contributes to the Sustainable 
Development Goals (SDGs) point # 1 - No Poverty, # 2 
- Zero Hunger, # 3 - Good Health and Wellbeing, and # 8 - 
Decent Work and Economic Growth.

Starting in 2015, this fishery (freshwater fish) program 
combines the activities of breeding, rearing, fattening 
and marketing that lead to independence. EMB has 
collaborated with 3 local groups as well as a government 
agency in the fisheries sector with the main objective 
of building community economic growth. This program 
provides technical and non-technical as well as 
marketing and sales knowledge and skills to participants
 
Fish farming is carried out by one group, namely 
producing seeds and fattening, then selling the seeds 
to two other groups to be fattened before being sold to 
the market. For the fattening stage, one group raises 
fish in the pond while the other group raises fish in the 
Mahakam river. 

There are two types of fish production, namely Tilapia 
and Goldfish with a production of around 14 tons per 
month. The management of this program is carried out 
with a business and group welfare approach, in which 
the people involved in the program have achieved an 
average district income of 3.25 million rupiah per month. 
In 2018, EMB and Community Groups as beneficiaries 
and managers were awarded the “Gold Category” in the 
Indonesia Sustainable Development Goal Awards.

Annual Report Sustainable Community 202040
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The Performance Impact of the Up-Down Stream Integrated Fisheries program using 
Compass Sustainability1:

N

W

E

S

Environmental Sustainability 
Utilization of ex-mining land (void) as a 6 hectare 
fishery development area.

Wellbeing Sustainability

> 3 areas as fisheries practice centers 
in Tenggarong Seberang District, Kutai 
Kartanegara Regency, East Kalimantan.

Community Sustainability

• 93 people are empowered as direct 
beneficiaries and the surrounding 

community as consumers (indirect 
beneficiaries of the program).
• ± 3 group of of program administrator with market 
target consist of mencakup districts and cities area.

Economy Sustainability

• Increase in fisheries group income > 414 million 
rupiah per month.

• The average income of group members is ± 
3.25 million rupiah per month plus rice 

allowances (2020 minimum wage for 
Kutai Kartanegara Regency = 3.1 

million rupiah per month).

1Sustainability Compass is a methodology to orient society towards sustainability with dimensions: Nature, Economy, Society, and Wellbeing. (Alan 
AtKisson, 1997).

Best Practice
Program
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Outer Ring Mining Road Development
Since 2012, IMM has supported the construction of the mine’s outer ring 
road around the port stockyard to improve community welfare. IMM 
has allocated a budget of IDR 3.01 billion for the construction of 3.82 
kilometers of roads which will benefit more than 10,976 people in three 
villages.

This road connects the villages of Santan Tengah, Santan Ilir, and Bontang 
Lestari. Through the construction of the mine’s outer ring road, local 
people can feel more comfortable and safe traveling to the three villages 
without the need to go through the company’s hauling road. The increase 
in the local economy is created through the ease with which people can 
transport their products such as palm oil, rice and other agricultural 
products to the nearest market.

The construction of this road has also employed 42 local workers who are 
currently involved in various civil works activities under IMM contractors. 

N

W

E

S

Environmental Sustainability 
Improved air quality with less dust than ever 
before.

Wellbeing Sustainability

Increase local economic business 
activities (such as oil palm, rice farming 
and other agricultural activities) in more than 3 
villages around the company.

Community Sustainability

• Job creation for 42 local community 
members.

• 10,976 direct beneficiaries (residents of Santan 
Tengah, Santan Ilir, and Bontang Lestari villages).

Economy Sustainability

Increased income for 42 local workers with a 
total accumulated amount of IDR 876.25 

million.

This program contributes to the 
Sustainable Development Goals 
(SDGs) point # 8 - Decent Work 
and Economic Growth, and # 11 - 
Sustainable Cities and Communities.

1Sustainability Compass is a methodology to orient society towards sustainability with dimensions: Nature, Economy, Society, and Wellbeing. (Alan 
AtKisson, 1997).

The Performance Impact of the Outer Ring Mining Road Development program using 
Compass Sustainability1:

SUSTAINABLE CITIES 
AND COMMUNITIES
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ITM continues to improve the capacity and capability of its Community Development 
Officer (CDO) personnel for the sake of maintaining a harmonious relationship with 
stakeholders. ITM believes that involving relevant stakeholders will have an impact on the 
sustainability of community development and empowerment programs, especially in the 
closure phase.

Stakeholder Engagement
and CDO Capacity
Building
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Stakeholder Engagement

During the Covid-19 Pandemic, ITM always involved 
stakeholders in prevention efforts, both for the 
community and for health agencies. The PPE and 
groceries donation activities carried out always involve 
contractors through the Contractor’s CSR forum at each 
site. Massive involvement of contractors has prompted 
many local companies, who have been confused about 
making donations to the community, to have a platform 
to contribute to the surrounding community, especially 
during the pandemic.

In addition to involving CSR contractor forums in the 
response to Covid-19, several ITM sites (TCM-BEK and 
IMM) carry out caring for tourist attractions by cleaning 
up ecotourism areas. The TCM-BEK contractor forum 
donated trash bins while also carrying out cleaning 
activities around Mount S, West Kutai. Meanwhile, 
IMM through the IMM Contractor’s CSR Forum carried 
out mangrove planting and beach cleaning activities in 
Sampayo, Santan Ilir Village.

Cooperation carried out through contractor forums 
at each site is increasing every year. In the future, it 
is hoped that the contractors at each site, apart from 
charity programs, can contribute to other sustainable 
development and community empowerment programs.

The Contractor’s CSR Forum Consistent Collaboration in the Middle of a Pandemic
Care for the Pandemic and Activities to Clean Up Tourist Areas with the Contractors Forum
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CDO Capacity Building

CDO Capacity Building

The CDO Forum in 2020 will be held in conjunction with the SRM Annual Meeting agenda in February, which will take 
place in Jakarta. In addition to carrying out routine program presentation agendas from each site, on the agenda 
this time ITM also shared an introduction to Sustainable Development and the Dow Jones Sustainability Index (DJSI) 
which is expected to help CDOs in the field in developing appropriate and sustainable programs. With continuous 
program development, ITM’s role in helping the government to achieve SDGs 2030 will also be increasingly visible. 
Other material presented in the CDO Forum this time is about the monitoring and evaluation system for programs that 
must be carried out by each site.
In addition to materials relating to CDO performance achievements in each empowerment program, ITM always 
provides material provision related to the development of employee character itself. In 2020, ITM is equipping CDOs 
to become competitive and highly competitive individuals, considering that currently technological and industrial 
developments have entered the era of globalization and the industrial revolution 4.0. So that having reliable human 
resources is an absolute prerequisite for implementing ITM’s visions.

CDO Forum

Limited mobility during the pandemic has not prevented ITM from increasing the capacity of its CDO personnel. 
Through the CDO Forum agenda and several materials presented in the form of workshops and knowledge sharing, 
the scientific renewal of CDO personnel is still carried out.
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Monitoring and evaluation is an important part of measuring the success and impact of a program. ITM is always 
innovating to find monitoring and evaluation measurement tools that are able to measure the success and impact 
of the empowerment program that has been carried out. ITM CDO is not only required to have good communication 
science, but must have a qualified social engineering science.
Through the Maturity Measurement workshop in mid-2020, CDO is equipped with social engineering science to 
able to measure the maturity of a program based on several dimensions. The results of this measurement are very 
useful and have a significant impact on the continued planning of the ongoing program. At all ITM sites, almost all 
running long-term programs have carried out the Maturity Measurement process. From this measurement, it will later 
become a reference for ITM in releasing empowerment programs that are already independent.

The achievement of “beyond compliance” in PROPER is one of the big targets that will be achieved by ITM. In addition 
to enhancing the company’s image, this achievement can also assist the company in carrying out its operational 
activities. Unlike the Blue achievement in PROPER which focuses on regulatory compliance, in beyond compliance 
assessment (Green and Gold) will focus on comprehensive assessment of all operational aspects, from upstream to 
downstream.
The aspect of assessment that is quite large on beyond compliance also includes significant involvement of the 
community around the operational area, both in involvement in the company’s operations itself and through 
community empowerment programs. Therefore, ITM increased the capacity of its CDOs in understanding beyond 
compliance PROPER. Through this workshop, not only were CDOs given an explanation of beyond compliance, but 
CDOs were also given material on the introduction and improvement of governance according to PROPER principles. 
Currently, 3 ITM sites that have been and are preparing to achieve beyond compliance are JBG, TCM, and IMM. 
Preparation of related document needs with PROPER principles is very important to be prepared as early as possible, 
so that later CDOs will be able to plan and implement PROPER beyond compliance requirements comprehensively. 
This capability will later support CDOs to be able to collect data and produce PROPER reports that are beyond 
compliance.

Maturity Measurement Training

Mastering CD Governance Based on PROPER
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Community empowerment programs are prioritized to meet the needs of the community, especially 
disadvantaged and vulnerable communities. The success of a community empowerment program 
requires the involvement of all stakeholders. 

Testimonial



Annual Report Sustainable Community 202048

Abdul Muhid
Head of Asam-Asam Village

Heni Anggraeni
Head of TP PKK Batalang Village

Muhammad Junaid
Acting as Head Village of Teluk Pandan

Jusman
Scholarship grantee

PT Jorong Barutama Greston (JBG)

PT  Kitadin - Site Tandung Mayang (TDM)

An independent community with the 
management of an Ecotourism Village which 
becomes a substitute for economic support 
after mine closure is the goal of the mine closure 
program of the JBG site. JBG’s CD program for 
more than 5 years leads to this end.

Starting from physical preparation 
(infrastructure), community skills in providing 
tourism support products, to the formation of 
a POKDARWIS tourism management group in 
stages and continuously have been carried out. 

In December 2019, 10 representatives from 
the POKDARWIS group of Swarangan Village 
made a field visit to Pagatan Besar Village which 
manages Ecotourism through BUMDes. Pagatan 
Besar Village has the potential for mangrove, 
fishery and marine tourism.

This visit is expected to open insights and 
increase the enthusiasm of POKDARWIS in 
building community independence through the 
management of Ecotourism in Jorong later.

There are many programs that PT Jorong 
Barutama Greston (JBG) has implemented in 
the community, especially the Ring 1 village 
community.There are fisheries programs in 
Simpang Empat Sungai Baru and Karang Rejo 
Villages, banana plantations in Asam-Asam 
Village, Sasirangan in Karang Rejo and Jorong 
Villages, fish cracker processing in Swarangan 

Village, Islamic Holidays (PHBI) activities, various 
trainings, and so on. Very grateful that Batalang 
Village is part of the Ring 1 community so that it 
can also benefit from the activities carried out 
by JBG. In Batalang Village, JBG has successfully 
developed a chicken farming program. Hopefully 
in the future, JBG can contribute more to the 
progress of the village.

Suitable and very useful for the recipient 
and is felt directly as income for the oil palm 
farmers, and hopefully it can continue. In the 
future, hopefully the number of scholarship 
recipients can be added, especially for those 
who have just graduated from high school / 
equivalent.

All of the assistance provided is very helpful 
for the community, especially in the fields 
of agriculture and education. Hopefully 
what has been assisted through the existing 
program can prosper the community. 
Furthermore, the post-mining program 
can coordinate with the government more 
intensively so that the program is right on 
target as expected.
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Mr. Alpian, S.Kel
Head of Subdivision of Mining and the Environment, Natural 
Resources (SDA) Section of the East Kutai Regional Secretariat

Mr. Abdul Kadir Jaelani
Head of the MSH-CSR Forum Secretariat of East Kutai Regency

PT Indominco Mandiri (IMM)

The existence of the company PT Indominco 
Mandiri cannot be separated from the CSR 
program which makes a big contribution, 
especially in the East Kutai district and joint 
synergies in the programs that have been 
planned by the local government in the RPJMD, 
in implementing the COMDEV program fostered 
ring 1, namely Teluk Pandan District with 
six villages. This is shown in the economic 
empowerment, health, and education of the 
surrounding community.

To support the existence of the company, PT 
Indominco Mandiri which is around the Teluk 

Pandan area, it is necessary to increase the 
COMDEV program, especially in the PPM pillars 
that have been arranged so that the community 
will accelerate the welfare of the surrounding 
community and hope that programs will be more 
focused on long-term programs for supports 
post-mining.

 
We really support the existence of the company 
and give appreciation for the activities that have 
been carried out to East Kutai, especially to the 
surrounding community, thank you.

As a facilitator of local government programs 
with corporate CSR programs that PT Indominco 
Mandiri’s commitment is very good in running 
and implementing its CSR-COMDEV program 
by synergizing the East Kutai Government 
with various programs that are collaborated 
at both the district and sub-district and village 
levels, especially in the region. Ring I. Not only 
programs that are donations but also direct 
programs that are sustainability in nature or 
sustainability that encourage the development 
of the capacity of the community’s economic 
values   with village assistance. Especially the 
health program for handling stunting, which 
has been a scourge for the people of East Kutai. 
Teluk Pandan is one of the districts that has a 
fairly high stunting rate, with the involvement 
and presence of PT Indominco Mandiri Comdev 
which can reduce the stunting rate in the area.

Furthermore, in the field of education, especially 
people’s access to the world of education, the 

community has constraints on facilities and 
infrastructure in terms of school transportation. 
With the existence of the Company, this 
problem can be handled properly so that every 
village has school transportation now. This can 
also add to the PADdes with the management 
system accommodated by the BUMDes of 
each village, with this synergy also encouraging 
the programs of the East Kutai Regency 
Government. One of the main programs is the 
clean water program, which has been scheduled 
by the district and sub-district governments so 
far.

Hopefully, in the future the programs that have 
been compiled in PPM PT Indominco Mandiri will 
become a frame of reference in implementing 
the program in the field with the hope that it is 
still well implemented, if it is implemented in 
the form of action in the field it will make the 
community independent without dependence 
on the company.

TestimonialCreating Future, Contributing to
Sustainable Development
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Management

CD INDOMINCO MANDIRI

CD KITADIN SITE EMBALUT

CD ITM JAKARTA

Muh Ngirom Hudi Ilmansyah Alfendri Santoso Sumardi

Taryono Sujarwanto Imam Taufik Teguh M. Bachtiar Andi Asri Sulaiman

First Row-Left to Right:
Ignatius Wurwanto, Puji Rahadin, Giwa Giwangkara, Jauhari Umar
Second Row:
Bertone, Muhammad Yuda Pranata, Lidya Elizabeth

Suthiroj M Chayada 
Kanabkaew

Kanyarat 
Sribunlamay

CD BANPU - BANGKOK
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Management

Daniel Dandil

Ratnasari Lisa Lestari

Kancilius Lusidius

CD TRUBAINDO COAL MINING

CD BHARINTO EKATAMA

CD KITADIN SITE TANDUNG MAYANG

Amelia Sopa

Hirung Rahma Dewi Sevenfri

Rizali Rakhman Rasmat Riadi Erna Puji Purwanti Hairudin Mujiburrahman

CD JORONG BARUTAMA GRESTON

Jones Silas Yusak
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CD Publication

Edition 70/XI
January - March 2020

Edition 71/XI
April - June 2020

Edition 72/XI
July - September 2020

Edition 73/XI
October - December 2020
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The CCC Management
IMM & TDM EMB JBG BEKTCM

1.  Bontang Lestari
1.  Mahbul
2.  Jantan Eko Prayudi
3.  Anas Taneng
4.  Syamrina Dina
5.  Naomi
6.  Thamrin. Z
7.  M. Noor
8.  Arif
9.  Mirwan
10.  Amhar

2.  Ds. Santan Ulu
1.  Sujianto
2.  Suharjo
3.  Nanang Murianto
4.  Daniel Ramba
5.  Atira
6.  Maria Oktavia
7.  Abd. Muin Munir
8.  Alham Syahren
9.  Yusuf
10.  Zulkifli
11.  Tiwik Fodrayani
12.  Sriana
13.  Muslimin
14.  Minsransyah

3.  Ds. Danau Redan
1.  Rahmatia. B
2.  Fatimah
3.  Karmansyah
4.  Helly. J Paendong
5.  Louis Indah
6.  Nurlina
7.  Saharuddin
8.  Iskandar
9.  M. Usman Qhodir. R
10.  Arifin Noor
11.  Darsono
12.  M. Yusuf
13.  Asri
14.  Anita
15.  Saniati

4.  Ds. Suka Damai
1.  Akhmadi
2.  Muh. Aras
3.  Roida vriany N, M.Pd
4.  Rustam M.SE
5.  Rahel
6.  Nurmaidah
7.  Nurdin
8.  Zainuddin
9.  Sudirman Ahmad
10.  Abd. Fattah
11.  Sudirman Raffi
12.  Kasman
13.  Suriani. HS
14.  Ranjon. M

5.  Ds. Santan Tengah
1.  Ashar
2.  Hamkah
3.  Marhabang, Spd
4.  Sudirman, Spd
5.  Mansur, SE
6.  Agus Nursalim
7.  Yulita H, Amd Keb
8.  Syarifah
9.  Muh. Subhan
10. H. Syurgawi
11. Ma’sah, SAg
12. H. Hadrawi
13. Abd. Razak
14. Yaco
15. Andrian L, SPd
16. Akmal

6.  Ds. Suka Rahmat
1.  Hj. M. Dg. Manerru
2.  Guntur
3.  Andi Sutriani
4.  Hartinah
5.  Damaris
6.  Hapsari Lenim  P  S
7.  Andi Darwis
8.  Hendriawanto
9.  Sohim
10. Abdul Latif
11. Yuwono
12. Jamhuriyah
13. Mashudi
14. Asfudin Desi

7.  Ds. Martadinata
1.  Sabirin
2.  Tahang Ude
3.  Makmur. L
4.  Zakaria Golo
5.  Nurlia
6.  Mansur. L
7.  Jamal
8.  Achmar
9.  Suwardi
10. Halimin
11. Samsul
12. Hajaruddin
13. Mastim Sulastri
14. Irwan, Sp

8.  Ds. Teluk Pandan
1.  Ahmad
2.  Mulyadi
3.  Eti Heriyanti
4.  Rustam
5.  Darmawati
6.  Asni
7.  Madiana
8.  Ervina Eviyanti
9.  Rustam. T
10. Martani
11. Rita Santi
12. Awaluddin
13. Andi Darman. AP
14. Sadaking
15. Jamal
16. Arman Wahzan
17. Jusman
18. Gustin Randa
19. Ahmad Kamal
20. Andi Kasmir
21. Samsinar

9. Ds. Santan Ilir
1.  Irwan
2.  H. Judding
3.  H. Pirman
4.  Samsul Ma’rif
5.  Beti Rofika
6.  Musfira
7.  H. Majid
8.  H. Abdul Hamid
9.  Abdul Wahab
10. H. Abdul Jalil
11. Guntur
12. Abdul Syukur
13. Sahabuddin
14. Agus Eka Saputra

10.  Ds. Kandolo
1.  Syaidil Akbar, Sp
2.  Agusman
3.  H. Ansar
4.  Arsyad
5.  Yanti
6.  Salma Wati
7.  Budi Juhais
8.  Husni
9.  Nasir
10. Andi Udin
11. Ahmad Nur
12. Alimuddin
13. Rahman
14. Ibarahim

1.  Benangin 1
1. Rasman
2. Basriansyah
3. Artius Irawan
4. Rusiani
5. Patur Rahman
6. Normiah
7. Miso Susanto
8. Kurin
9. Markuni
10. TB. Suhaimi

2.  Benangin 2
1.  Yulius Susilo, S.Sos
2.  Sepeendi, S.Sos
3.  Akin
4.  Suhaidy
5.  C. Amus
6.  Resbudiono
7.  Thomas
8.  Mimin
9.  Hendri
10.  Gerson
11.  Niruana
12.  Leura

3.  Benangin 5
1.  Syahrani
2.  Akhmad Rivai
3.  Anwar
4.  Halikinnoor
5.  Idawati
6.  Yasi Minardi
7.  Nurhidayati
8.  Sahari
9.  Replianto
10.  Andi Karson
11.  Lian
12.  Massam’ud
13.  Ismail

1.  Empas
1.  L. Balkoni J.
2.  Dedi A. Teles
3.  Jemika
4.  Amos
5.  Cendana W
6.  Oktavianson
7.  Rasipus
8.  Juransyah
9.  Silwanus
10.  Mujito
11.  Y. Yapet A.
12.  Bonipasius
13.  Idris
14.  H. Rinyan
15.  Arni
16.  Lute
17.  Oktarianus
18.  Pelus
19.  Hansius
20. Ngemit
21.  Syaran
22. Yunita
23.  Elina. H
24. Ermanuryani
25. Talita
26. Udin

2. Bunyut
1.  P. Ananthur
2.  Y. Ramadan
3.  Yohanes Suryanto
4.  Y. Jait
5.  Elita Sumarni
6.  Yairius Minta
7.  Oktavianus Kasin
8.  Timotius Gempor
9.  Geogerius Giat
10.  Hermansyah
11.  Y. Serip
12.  F. Kamisan
13.  Lilis Suryadi
14.  Mastora Kangkong
15.  Paulus Ubing
16.  B. Serina
17.  Natalis
18.  Yohanes Darjat
19.  Martinus Suryadi
20.  Katiq
21.  Marjana
22. Markus Japung

3.  Empakuq
1.  Mathias Latif
2.  EV. Nurhan Bedu
3.  Wilson Ugi T
4.  Wehang
5.  Pdt. Juanta.S
6.  Philifus ML.
7.  Lintas
8.  Kardian
9.  Stepanus Ipan
10.  Ballesiyus
11.  Imanuddin
12.  Ibat
13.  Resuanto
14.  Sabri
15.  Silyus
16.  Duru
17.  Donom
18.  Madang
19.  Samad
20. Y. Totor
21.  Yudas
22. Stepanus N.
23. Ardi Wandi P
24. Isanius S.
25. Alpius
26. Marhana
27.  Rahmatan
28. Samsiah
29. Johar
30. Filipa Munah

4.  Cempedas
1.  Y.E.A. Laik
2.  Moder
3.  Janiansyah
4.  Anwar Suhendra
5.  Bekawati
6.  Ardion
7.  Abdulah
8.  Lurintius
9.  Amai
10.  Mitra Heni

8.  Gerang
9.  Ohira
10.  Kariadi
11.  Marlina Amur
12.  Florentina Makoi
13.  Joni Lukas

13.  Suakong
1.  Jumiyati
2.  Biyuti
3.  Subail
4.  Majus
5.  Herlina
6.  Diana Rosita
7.  Renhard
8.  Lon Hartati
9.  Parson
10.  Lukman
11.  Salomo
12.  Yeremia Spinosa

14.  Bermai
1.  Martinus
2.  Dalmasius
3.  Syahrin
4.  Sengkon
5.  Mila Susilawati
6.  Mewah
7.  Rudiansyah
8.  Rino
9.  Gamus
10.  Rudiansyah R.
11.  Essen M.
12.  Rasau
13.  Agustinus L.

15.  Jeungan Danum
1.  Pdt. Yunus Herry
 Garong
2.  Massianus D. SH
3.  Garaw
4.  Fransiskus Hajau
5.  Petrus Sidek
6.  Suriansyah
7.  Tirza Romi
8.  Ramli
9.  Jeragan
10.  Tasmin
11.  Lazarus Lempui
12.  Junaidi Bontot
13.  Salentius

16.  Mendika
1.  Teno
2.  Agus Martel
3.  Desniadi
4.  Sidarjo
5.  Seripah
6.  Kusnadi
7.  Y. Illeng
8.  Daryanus
9.  Merisia
10.  Nadi
11.  Yati oktapia
12.  St. Murdiansyah
13.   Imansyah

17.  Dilang Puti
1.     Surya Darma
2.    Wasan
3.     Deli Sabeno
4.    Herinaldes
5.    Ismail Bahran
6.    Junaidi Wesen
7.    Christian Rikky M
8.    Ninik
9.    Sudira Irawan
10.  Hamidah
11.    Nopem A
12.   Teguh Karya
13.   Syukur Wayat

18.  Besiq
1.  Darwi n
2.  Arnijen
3.  Rodiansyah
4.  Pisin
5.  F. Jonas
6.  Ardani
7.  Remidi
8.  Adriansyah
9.  Y. Jani
10.  Rustinawati
11.  F. Potit
12.  Adrianus Liter
13.  Singkar

19.  Penarong
1.  NA

5.  Begai
1.  Adi Sopian
2.  Adi Onca
3.  Agustinus
4.  Engkat
5.  Darsono
6.  Sius
7.  Amirudin
8.  Abul
9.  Nurdin
10.  Sujiwo
11.  Bodak
12.  Heni
13.  Rusna

6.  Muara Lawa
1.  Lukman L.
2.  Budi
3.  Alfian
4.  Aspul
5.  Mantaria
6.  Salim

7.  Lambing
1.  Murnia Asa
2.  Kasran
3.  Spentong
4.  Penyawer
5.  AM. Tungkas
6.  Hermansyah  Obor
7.  Eli Sunario
8.  Masias Dodi
9.  Slamet
10.  Mariani Tomi
11.  Asrul Sani
12.  FX. Niko Demus
13.  Rustam
14.  Beruhan
15. Libah

8.  Benggeris
1.  Kusnadi
2.  Sudin
3.  Deraman
4.  Gimak
5.  Idin
6.  Margareta R.

9.  Payang
1.  Fary Wolanda
2.  Yosafat Bawai
3.  Selengon
4.  Koyen
5.  Bison
6.  Priska
7.  Elham
8.  Y. Young
9.  L. Adat
10.  Syamsu
11.  Y. Latib
12.  Kemran
13.  Ibu PKK

10.  Dingin
1.  Y. Isyui
2.  Suriansyah Lin
3.  Telui
4.  Hasenrinsyah
5.  Yaten

11.  Lotaq
1.  Murdiansyah
2.  Wanto
3.  Nursiwan
4.  Thomas Lini
5.  Karim
6.  Y. Umar
7.  Jahani
8.  Kengisan
9.  Salmun
10.  R. Kabak
11.  Nomi
12.  Kasim
13.  Madui
14.  Hasanah
15.  Murdiansyah
16.  Norhani
17.  Y. Kia
18.  Arjeniansyah

12.  Damai Seberang
1.  Yohanes Luncir
2.  Sumau
3.  Johanes Silas
4.  Lorensius Acui
5.  St. Muksin
6.  Toyo
7.  Longet

1.  Ds. Simpang Empat 
Sungai Baru
1. Suhaimi
2. Kaspul Anwar
3. Bahrudin
4. Adi Wijaya
5. Mulyanta
6. Eka Ainun Farida
7. Abdul Kadir
8. Syahminan
9. Rahma Camelia
10. M. Mawardi
11. Eka Yuvika
12. Rina martini
13. Yuliana
14. Rahmadi
15. Andy Setiawan

2.  Ds. Jorong
1. Adad Imberadi 
2. Paidi Rifai
3. Mulyansyah
4. Sugiono
5. Mahruni
6. Birhasani
7. M. Noor
8. Aar Rajab
9. Abdul Azis
10. Ahmad Evanor
11. Suryani
12. M. Fathul Mubdi
13. Hasta Ali
14. M. Dairani
15.  Sugianor

3.  Ds.Karang Rejo
1. Muhlis
2. Yahya
3. Kasidi
4. Isro’I 
5. Fahrurrazi
6. Rudi
7. Poniman
8. Ali Akbar
9. Maksum
10. Nur Hasanah
11. Samsuni
12. Arif Imam Muhzan
13. Saberansyah
14. Janadi
15. Herma
16. Nasri

4.  Ds. Swarangan
1. Mukiat Rusdianto
2. Yuliansyah P.A.
3. Hairil
4 Hamdani
5. Sulaiman
6. Paun
7. Samsul bahrudin
8. Jalani
9. Tolani
10. Tabrani (GT)
11. Umar Dani
12. Taibani
13. Umar
14. Sugianoor
15. Aspawi
16. Ahmat Yani
17. Asnawi

1. Desa Bangun Rejo
1. Suprapto
2. Ahmad Taubi
3. Salim
4. S.Praptono
5. Anik. S
6. Pipit Nurjali
7. Ardy Prayitno
8. Riyo Wijaya
9. Miselan
10. Ardan
11. Akhmad. S
12. Edi Mulyono

2. Desa Separi
1. Sugianto SH
2. H. Syafiudin
3. Asrul Sani
4. Jumri
5. Bahrim Juhran
6. Rahmat
7. Randhi Tauri 
Kiswantara
8. Agus Yugo
9. Napsiah
10. Hesti Agustina
11. Maulisa Puridawati
12. M Juliansyah

3. Desa Kerta Buana
1. I Dewa Ketut Adi B
2. I Nyoman Karta
3. M. Yasin
4. Slamet
5. I Nyoman Sunadi
6. I Putu Ardana
7. Ni Komang Narsi
8. Hary KW
9. Ilham Jayadi
10. Saidiman
11. Tri Norida Ningsih
12. Hermawadi

4. Desa Embalut
1. Yahya
2. H. Sofiansyah
3. Prit Komatsu
4. Riduar
5. Sudianto
6. Aisyah Ernaningsih
7. Linda
8. HJ. Alusiah
9. Slamet M Hanari
10. MS. Anuar
11. Nurasa
12. Nenti Efendi

5.  Ds. Asam-Asam
1.  Abdul Muhid
2.  Suhrani
3. Rusdiansyah
4. Syafrudin
5. Rinto Harahap
6.  Erliana
7. Norislamiah
8. Syarkani
9. Taslimah
10. H. Mansyah
11. Laila
12. Almiadi
13. Normainah
14. Ruaidiah
15. Musdalipah
16. Ramiatul  N.
17. Lisnawati

6.  Ds.Batalang
1. Sarlan
2. Ramlani
3. Pahrani
4. Arsyad
5. Dahlan
6. Hendra
7. Fathul Jannah
8. Bahrani
9. Syafri
10. Bahrudin
11. Nurul Hikmah
12. Rinaldi
13. Hairudin
14. Jum’ani
15. Hermansyah
16. Esah
17. Miri Agus
18. Heny Anggraeni
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